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notice is included in the footer of the proposal pages that contain exempt information.

“Proprietary and Confidential. This page contains information that is proprietary, confidential, 
and/or a trade secret exempt from disclosure to the public under State law. Disclosure or use of 
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Administrative Services, LLC.”
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Cost 
Proposal

Cost Proposal
The following provides additional details and clarification of the proposed 
costs in Team Noridian’s response to the Iowa Department of Human 
Services (Department’s) Request for Proposal (RFP) FHWS-08-17 for 
the Healthy and Well Kids in Iowa (hawk-i) program. This Cost Proposal 
includes Attachment 12 – Cost Proposal Form, as instructed in the RFP. 

The narrative provided below is designed and intended to only provide 
additional guidance to the costs specified in Attachment 12 – Cost 
Proposal Form.

Implementation Costs 
 Requirement 4.3.1 – Implementation Costs. Examples of implementation costs may include 

equipment purchases, furniture, moving and transportation expenses, data line set up, and 
initial system development and programming costs. The bidder shall identify the items that will 
be included in its implementation phase and the costs associated with each item. These costs 
shall be pro-rated over the base term of the contract on a monthly basis beginning the month in 
which the TPA begins providing operational administrative services required under the contract, 
which shall be on January 1, 2009. If the Incumbent Contractor elects to submit a bid, the 
Incumbent Contractor shall not include any implementation costs in its proposal. See Section 
5.4.3 Scoring of Cost Proposals. 

The implementation period is from April 14, 2008 through December 31, 2008. 
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Monthly Operations Costs 
 Requirement 4.3.2 – Monthly Operations Costs. Monthly operations costs will be paid 

beginning January 1, 2009 when the TPA begins providing operational administrative services 
required under the contract. Examples of monthly operational costs may include, but are 
not limited to, costs associated with rent, utilities, salaries and benefits, employee training, 
supplies, system maintenance, processing applications and eligibility determinations, Health 
and Dental Plan enrollment, data management, reports, customer service, premium billing and 
collection, and conducting surveys. The bidder shall identify the items that will be included in its 
monthly operational costs and the costs associated with each item. 

The Operations Costs are for the period January 1, 2009 through June 30, 2011. 
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Change Service Request
 Requirement 4.3.3 – Change Service Request (CSR). This shall be an average hourly rate 

for the total of all staff needed to implement a CSR. All CSR charges will be billed at this 
averaged rate. 

Option Years 
 Requirement 4.3.4 – Option Years. The proposal shall separately identify the cost of 

continuing to perform the requirements of this RFP for each additional option year. This should 
include all items as described in Section 4.3.2 Monthly Operations Cost above.  

The Option Year costs are for the period of July 1, 2011 through June 30, 2014. 
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Per Member Per Month Value
 Requirement 4.3.5 – Per Member Per Month Value. The proposal shall identify the per 

member per month (“PMPM”) cost associated with increases in enrollment. 
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